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DISCLAIMER: This material in this presentation has been prepared by Southern Bancorp, Inc. (“SBI” or “the Company”)
to engage with and inform its current shareholders about the activities of the Company. This presentation includes
general background and summary information about SBl’s past, present and potential future activities. Nothing herein
shall be construed as a representation or warranty by SBI or any other party. The information, including financial
information, contained herein may not be interpreted as binding or guaranteed with respect to past, present or future
results or operations. This information is given in summary form and does not purport to be complete. Information in
this presentation, including financial information, should not be considered as advice or a recommendation to investors
or potential investors in relation to holding, purchasing or selling securities or other financial products. This document
does not represent and should not be interpreted to include, an offer of securities of any kind.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectations with respect to SBI’s businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisions and risk management practices. Readers are cautioned not to rely on
these forward looking statements. As SBI is not a publicly traded company, it is neither required to nor does it undertake
any obligation to publicly release the result of any revisions to these forward looking statements to reflect events or
circumstances after the date hereof that reflect the occurrence of unanticipated events. Any forecasts and hypothetical
examples used herein are subject to uncertainty and contingencies outside SBI’s control. Further, past performance is
not a reliable indication of future performance.
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Profits Through Purpose

Executive Leadership on This Call

Darrin Williams Chris Wewers
Southern Bancorp, Inc. CEO Southern Bancorp, Inc. CFO
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We are Wealth Builders for EVERYONE.
THE GOLDEN CIRCLE

WHY
We believe that wealth building isn’t just for the
P 4 wealthy. We were founded to INVEST in rural towns,
under-capitalized communities, and people’s dreams.
/- ~ \ We are wealth builders for everyone.
/ HOW
( WHY We combine the strength of a billon dollar bank with

’ the flexibility of a non-profit financial education and
W development company to EMPOWER our customers

and communities.
N\ HOw
t WHAT
WHAT 7 Southern Bancorp is a bank...and so much more. We

offer financial products and services that improve
financial health and TRANSFORM lives.
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Providing Access to Credit in CDFI
Targeted Underserved Communities

SBB 2023 Q3 YTD

% of loans (#) in CDFI tracts 95.37%

% of loans (S) in CDFI tracts 87.24%

Loans originated (#) 4,204

Loan originations ($ millions) $455.52

% of loans under $10,000 45.53%
# of loans under $1,000 424

PovertyUSA.org Mdp dadtd source:
Current Populdtion Survey (CPS)
2019 Ahnual Socidl ahd Ecohomic
Supplement (ASEC).

Loans in persistent poor counties Q2 YTD: 1,556 loans  Total: $158.09M
% of all loans made: 37.01% (#) 34.71% (S)
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Financial Highlights
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Q3 Financial Highlights YOY —
Balance Sheet (000%s)

2022 2023
Cash & Investments $750,636 $804,209
Net Loans $1,525,750 $1,553,319
Fixed Assets $42,160 S41,676
Intangibles $54,559 $59,201
Other Assets $93,774 $123,214
TOTAL ASSETS §2i466i879 §2i581i619
Deposits $1,914,358 $1,926,224
Other Borrowings $123,367 $207,560
Other Liabilities $12,805 $22,557
Shareholder's Equity $416,349 $425,278
TOTAL LIABILITIES & EQUITY 52,466,879 52,581,619
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Q3 Financial Highlights YTD —

Income Statement (000’s)

2022 2023
Interest Income $56,854 $79,204
Interest Expense $(4,830) $(18,979)
Net Interest Revenue $52,024 $60,225
PLLL - $(900)
Non Interest Income $21,015 $10,162
Non Interest Expense $(50,893) $(56,652)
Income Before Taxes $22,146 $12,835
Taxes $(3,397) 5(1,891)
Net Income $18,749 SlOi944
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Q3 Financial Highlights YOY —
Income Statement (000%)

2022 2023
Interest Income $22,304 $27,905
Interest Expense $(1,998) $(8,053)
Net Interest Revenue $20,306 $19,852
PLLL i $(300)
Non Interest Income 53,410
$3,450
Non Interest Expense $(17,540) $(19,184)
Income Before Taxes $6,216 $3,778
Taxes $(2,847) 5(781)
Net Income $3,369 $2.997
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Delivering Impactful Growth Through Homeownership

-

nnnnnnnnnnnnn

Southern Bancorp launches mortgage unit, names new |
president

s Missmull

BUSINESS JoumnAL

B2 Southern Bancorp names Davis as
Jeremy DavisTha president of mortgage, plans retail

President of V6 mortgage expansion

.......
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Sharing Our Impact

CLINTON GLOBAL INITIATIV

L
IIIIIIIII

Clinton Global Initiative
VenCent Fintech Summit New York, NY

Little Rock, AR September 2023
August 2023
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Kenya Davenport

Q&A
SAVE THE DATE:

Q4 2023 Shareholder Engagement Call
Thursday, January 18th, 2024

9:30am CST

Visit banksouthern.com/investors

All investor questions can be directed to
Kenya Davenport, Chief of Staff and SVP Stakeholder Engagement
Kenya.Davenport@banksouthern.com |(501) 501-492-3493 |TF (800) 789-3428
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mailto:Kenya.Davenport@banksouthern.com
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BankSouthern.com
SouthernPartners.org

@ southernbancorp
@southernbancorp
() @southernbancorp
(W) southern

@ Company/southern-bancorp
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