
DISCLAIMER:  This material in this presentation has been prepared by Southern Bancorp, Inc. 
(“SBI” or “the Company”) to engage with and inform its current shareholders about the activities 
of the Company. This presentation includes general background and summary information about 
SBI’s past, present and potential future activities. Nothing herein shall be construed as a 
representation or warranty by SBI or any other party.  The information, including financial 
information, contained herein may not be interpreted as binding or guaranteed with respect to 
past, present or future results or operations. This information is given in summary form and does 
not purport to be complete. Information in this presentation, including financial information, 
should not be considered as advice or a recommendation to investors or potential investors in 
relation to holding, purchasing or selling securities or other financial products.  This document 
does not represent and should not be interpreted to include, an offer of securities of any kind.

This presentation may contain forward looking statements including statements regarding our 
intent, belief or current expectations with respect to SBI’s businesses and operations, market 
conditions, results of operation and financial condition, capital adequacy, specific provisions and 
risk management practices. Readers are cautioned not to rely on these forward looking 
statements. As SBI is not a publicly traded company, it is neither required to nor does it 
undertake any obligation to publicly release the result of any revisions to these forward looking 
statements to reflect events or circumstances after the date hereof that reflect the occurrence 
of unanticipated events. Any forecasts and hypothetical examples used herein are subject to 
uncertainty and contingencies outside SBI’s control. Further, past performance is not a reliable 
indication of future performance.
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Q2 2019 
Shareholder Engagement Call

July 18, 2019

2



Profits Through Purpose
Executive Leadership on This Call

Darrin Williams, CEO
Southern Bancorp, Inc.

Chris Wewers, CFO
Southern Bancorp, Inc.
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We are Wealth Builders for Everyone.
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Mission

Objective

BHAGs
10 Year Goals

Tools

Create economic opportunity 

Increase individual net worth

Affordable 
Housing
10,000

Savings
1,000,000

Jobs/
Entrepreneurship

100,000

Lending, Banking, 
& Services

Research, Policy, 
& Advocacy

Financial 
Development Services

Our Theory of Change



Southern 
Bancorp 

Bank

Southern 
Bancorp, 

Inc.

Southern 
Bancorp 

Community 
Partners

SBI – Vision and Strategy
• Capital
• Communications
• Governance & Metrics

SBB – Banking Services
• Loans
• Deposits
• Targeted Investment Portfolio

SBCP – Financial 
Development
• Loans & Credit 

Enhancement
• Financial Education
• Research & Advocacy

Integrated Structure & Strategy
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Financial Highlights
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Q2 Financial Highlights YOY –
Balance Sheet (000’s)

2018 2019
Cash & Investments $221,743 $283,310
Net Loans $914,996 $1,006,162
Fixed Assets $40,154 $40,581
Intangibles $37,448 $37,402
Other Assets $58,687 $57,259
TOTAL ASSETS $1,273,028 $1,424,714

Deposits $1,001,327 $1,156,505
Other Borrowings $135,053 $103,526
Other Liabilities $6,779 $10,166
Shareholder's Equity $129,869 $154,217
TOTAL LIABILITIES & EQUITY $1,273,028 $1,424,714
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Q2 Financial Highlights YOY –
Income Statement (000’s)

2018 2019

Interest Income $25,118 $28,855
Interest Expense ($2,348) ($5,444)
Net Interest Revenue $22,770 $23,411
PLLL ($1,700) ($2,480)
Non Interest Income $5,832 $6,091
Non Interest Expense ($21,840) ($20,433)
Income Before Taxes $5,062 $6,589
Taxes ($265) ($1,075)
Net Income $4,797 $5,514
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Providing Access to Credit in Low-to-
Moderate Income Communities (LMI)

SBB Q1
3/31/2019

Q2 
6/30/2019

Q2 YTD
6/30/2019

% of loans (#) in LMI tracts 70.2% 67.5% 69.1%

% of loans ($) in LMI tracts 71.0% 61.3% 67.4%

Loans originated (#) 1,367 1,574 2,941

Loan originations 
($ millions) $157 $123 $281

% of loans under $10,000 44.0% 48.1% 46.2%

# of loans under $1,000 133 146 279
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Report from Annual Shareholder Meeting
June 13, 2019

Overview of Approved Shareholder Proposals
• To amend the convertibility feature of Series B, non-

voting common stock to comply with the Federal 
Reserve Board’s policy guidance

• To convert from a Delaware to an Arkansas Public 
Benefit Corporation 

• To reduce from 80% to 66% the affirmative vote 
requirement to amend, alter or repeal provisions of 
SBI’s Articles and By-Laws 

• To repeal the age limit on board service

• To amend the board service term of years from three 
to four years

• To clarify that the SBI CEO is an advisory board 
member

• To reappoint John Edwards to the SBI Board of 
Directors
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Building a New CDFI Model
Capital Campaign

• $10 million raised in Q2
• $35 million raised

Paying Regular Quarterly Dividends
• 10th consecutive and increasing quarterly dividend (7/10/2019)
• For information on how to receive dividend payments by ACH or 

wire, contact Jayla.Wilson@banksouthern.com|(501) 850-
8960|TF: (800) 789-3428
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Building a New CDFI Model
Providing Liquidity for Shareholders - Share Buyback Program

• Total buyback fund for Q3 Share Buyback Program - $3 million
• Share buyback price established by independent 3rd party valuation 

- $9.83 p/sh
• Notice Date – July 22, 2019 (Notice will be mailed to each eligible 

shareholder)
• Share Buyback Program closing - 5:00 pm CT, August 21, 2019 

(shareholders must submit forms indicating their interest by this 
time)

• Pro rata buybacks if oversubscribed
• Share buyback payments will be made on or before August 30, 2019

Next Share Buyback Program Q4 ($1 million)
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SAVE THE DATE:

Q3 2019 Shareholder Engagement Call 

Thursday, October 17, 2019

9:30 am CST

Q & A



southernbancorp
@southernbancorp

southern
company/southern-bancorp

BankSouthern.com
SouthernPartners.org
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